2003 CMBG Conference Reminder

This is a friendly reminder from your 2003 CMBG conference planning committee at PPL Susquehanna to please register for this year's conference and reserve your hotel room.

This year's conference is being held at the Hotel Hershey in Hershey, PA from Sunday, June 15th through Wednesday, June 18th.

You can register for the conference on the CMBG web site at www.CMBG.org.  You can reserve a room by calling the Hotel Hershey at 1-800-HERSHEY.  Please remember to tell the reservation agent that you will be attending the "Configuration Management Benchmarking Group conference" to be sure you get the conference room rate of $179.00/night.

Deadline for hotel reservations within the CMBG room block is May 14, 2003.  Room availability beyond that date will be at a premium and the price will be considerably higher that the CMBG room block rate.  PLEASE do not wait until the last minute to reserve your room!

The conference agenda is nearing completion.  Confirmed technical presentation topics are:

· CM Fundamentals

· CM Community of Practice Update

· Key CM Performance Indicators

· NEI Update

· IAEA Update

· INPO Update and Operational Excellence Outcomes Initiative

· Calculation Management Progress Report

· Control of Part Level Information

· Capturing and Using Valuable Undocumented Knowledge

· The Business Case for Better Facility Configuration Information.

Breakout sessions topics are:

· CM Training

· CM for Abandoned Equipment

· Equipment Database Management

· INPO CM Evaluation Criteria

Workshops topics are:

· CM Performance indicators

· CM Process for Controlling Changes to Calculations

We are still in need of a presenter and facilitators for the following topic:

· Operational Configuration Control- presentation should address how to ensure that the design requirements are effectively implemented in the control of plant operations.  Includes the effect of operating procedure changes and operator ”work-arounds,” as well as plant status control.


[The attendees at last year's conference identified this topic as being of interest to the group.  If we are unable to identify a presenter for this topic soon, we will need to replace it with another topic.  Please contact Mike Stout of PPL Susquehanna at 610-774-7731 or mdstout@pplweb.com if you are willing to do a 20-minute presentation on this subject.  Your willingness to participate as a presenter will help make this year's conference a success.]

You are encouraged to bring your family to the conference.  There will be lots of interesting things for them to do.

The Hershey Amusement Park is offering a Preview Night program for anyone who purchases a full-day park pass.  This promotion allows you enter the park the evening prior to your full-day park pass at no additional cost to preview the attractions and prepare for the next day's fun and excitement at the park. 

As a reminder, the Hotel Hershey is extending the conference room rate of $179.00/night for 3 days prior and 3 days after the conference to allow you and your family to enjoy all that the Hershey area has to offer.

Family members are also invited to attend with you the complimentary Monday evening CMBG picnic and the complimentary Tuesday evening CMBG buffet.

We look forward to seeing you in Hershey!

The 2003 CMBG Planning Committee

PPL Susquehanna, LLC

