Breakout 1A: Engineering as Technical Conscience and Advocate

Facilitator:
Mike Hayes (Exelon)

Note Taker:
John Richards

Description:
This presentation and breakout session will explore the attributes of technical conscience and the role of the engineer as advocate for sound engineering principles and judgments.  The presentation will include the principles and implementation strategies for a strong nuclear safety culture that incorporates technical conscience.  The breakout session will provide a forum to discuss technical conscience attributes in more detail and benchmark approaches being used in the industry to implement these principles.

Notes
The group discussed the five guiding principles for Engineering as a Technical Conscience and Advocate noting the Attributes, Enablers, and Disablers for each principle.  These principles are considered key to creating the appropriate culture within an Engineering organization.
· Principle 1: Leadership – Technical Integrity

· Principle 2: Leadership – Technical Authority

· Principle 3: Individual – Identify & Communicate

· Principle 4: Individual – Sound Engineering Technical & Judgment

· Principle 5: Individual – Stand Firm when Needed
Key elements of the discussion were captured on five flip chart sheets hung at the front of the room.

INPO is considering these engineering principles as they review technical issues.
