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Forward

The CMBG began as a grass roots initiative to provide a forum for peer-level information sharing for CM professionals from the nuclear power industry. The group still gathers annually for a conference, and has a Steering Committee which oversees its activities.  

The CMBG held its first conference in October 1994 and has provided a forum for configuration management practitioners to exchange information and ideas on various configuration management topics and issues since.  Over the years the attendees at the annual conference have grown to include representation from the Nuclear Regulatory Commission, Institute for Nuclear Power Operations, Nuclear Energy Institute, a number of government nuclear processing facilities, and several international utilities.

This organization provided considerable input to the development of the industry standard on this subject (ANSI/NIRMA CM 1.0-2000). The CMBG Steering Committee is currently working with NEI on integrating the configuration management process model, standard definitions and key performance indicators into the NEI Standard Nuclear Performance Model and with INPO on updating the INPO AP-929 “Configuration Control” guideline. Most recently, the CMBG has been recognized by NEI and INPO as the Community of Practice for the configuration management process.

With the growth of CMBG participation and activities, a website was developed (www.cmbg.org) which contains information on coming and past conferences, publications and papers, a contacts list and links to other CM related information.

On occasion the CMBG Steering Committee may create a working group of volunteers to resolve a significant issue raised by conference attendees or another industry organization. 

The CMBG is an all volunteer organization that derives no funding from any outside sources.  It has no legal identity, no standing membership, and no one is compensated for participation.  It is composed of the identified Steering Committee members and those people who are listed in the CMBG contacts database by virtue of having attended a conference or registering their interest on the CMBG website. Any conference fees collected by the host of the annual conference are used to off set the expenses associated with hosting and conducting the conference and maintaining the website.

The CMBG has a Webmaster who maintains the website and ensures consistency of the site design, layout and data structure.

CM Benchmark Group Mission 

To provide a forum for the exchange of information which is useful to practitioners of nuclear facility configuration management and to act as the CM Community of Practice
 for the nuclear industry.

CMBG Policies

· The CMBG will not endorse any products or services

· Marketing of products and services is not allowed during presentations or breakout sessions at the annual conference.

· A list of Conference attendees and other CM contacts are made available through the web site unless an attendee specifically requests that their information not be included.

· Requests to add, delete or change CMBG contact database information are to be made via the website.

The Steering Committee

CMBG Steering Committee Mission 

To support the Benchmarking Group mission by providing continuity and direction for the group’s activities and to represent CMBG in communications with INPO, NEI and other industry groups.

Steering Committee Composition

· Chairperson (selected by the Steering Committee at the annual conference and limited to two consecutive one year terms).

· The host of the most recent past conference

· The host of the next scheduled conference 

· About 3-5 additional members selected by the Steering Committee

· Current Steering Committee members are shown on the CMBG website.

Expectations for the Steering Committee

· Promote CM principles and practices consistent with established industry standards.

· Promote industry participation in annual conferences. 

· Establish and apply criteria for selecting a host for the annual conference. 

· Define ground rules for planning and conducting the conferences. 

· Provide input to the agenda for annual conferences. 

· Charter working groups as needed to address significant CM issues identified by annual conference attendees or other industry groups.

· Review the work of chartered working groups before results are released.

· Participate in conference calls and semi-annual meetings as scheduled by the chair.

· Review the CMBG website design to ensure consistency with CMBG policies and strategic direction. 

· Meet at least annually to review and update this document as necessary.

Duties of the Steering Committee Chairperson 

· Arrange and lead meetings or conference calls of the Steering Committee to assist the conference host and to make policy decisions.

· Act as the CMBG and CM Community of Practice point of contact with other nuclear industry organizations.

· Obtain the consensus of the Steering Committee prior to release of working group results or communicating CMBG or Community of Practice positions on industry issues. 

· Appoint the CMBG website webmaster, with concurrence of the Steering Committee.

CMBG Working Groups

The CMBG Steering Committee may commission a working group as needed to respond to significant configuration management issues or concerns raised by conference attendees or other industry groups (e.g.; INPO, NEI).

Working Group Expectations

· Results of the group’s work are to be reviewed with the Steering Committee prior to issue..

· Expectations specific to the task assigned will be provided by the Steering Committee.

· The Steering Committee will identify the Working Group leader, who will schedule and organize meetings.

· Working Group members will not communicate CMBG positions or work in progress to other agencies.

The Annual Conference

The conference host is chosen, as far in advance as possible, by the Steering Committee chairperson, with the advice of the Steering Committee. It is the preference of the Committee to have identified the following year's host prior to the current year's conference.

Duties of the Conference Host

· Prepare the arrangements for, and oversee the conduct of, the annual conference.

· Periodically review plans and preparations for the conference with the Steering Committee.  This should include hosting one of the semi-annual Steering Committee meetings at the site of the coming conference about six months in advance of the conference.

· Maintain the CMBG contacts database and forward the updated database periodically to the CMBG webmaster in order to maintain the website contacts list current.

· Provide information regarding the upcoming conference to the CMBG webmaster for posting on the website.  Approve the format and design of this information on the website.

· Handle financial obligations associated with annual conference and web site hosting fees and domain name.

� A “Community of Practice” (Cof P) is an industry peer group of experts in a process or sub-process defined in NEI’s Standard Nuclear Performance Model. The group serves as the “owner” of that particular process or sub-process, managing the solution of


issues for the industry in that area. NEI assesses C of P development based on six attributes: formation of a leadership team, a charter, cost definitions, process descriptions, definitions of performance indicators and performance improvement projects. 
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