Agenda
5th Annual Configuration Management Benchmarking Conference
September 27 - 30, 1998

SUNDAY, September 27,1998

2:00 - 6:00 pm Registration
6:00 - 8:00 pm Reception/Welcome Spouses
7:00 pm Welcome - Presentation and Facilitators, Orientation A/ Equip, etc.

MONDAY, September 28,1998

7:00 - 8:00 am Breakfast

8:00 - 8:15am Opening Remarks (Bob Cox)

8:15 - 8:30 am Welcome Address Ted Feigenbaum

8:30 - 9:00 am CM Benchmarking Conference Goals/Brief History/Steering Committee (Mike Stout &
Bob Renuart)

9:00 - 9:45 am Keynote Speaker (Gene Kelly, NRC)

9:45 - 10:00 am Break

10:15 - 10:45 am CM 101/Training (Mike Stout)

10:45 - 11:30 am Design Bases Documents (Kathy Perdug)

11:30 - 12:15 pm Report on CM Issues and Initiatives (Hank Drumhiller, INPO)

12:15- 12:30 pm Finalize Afternoon Sessions / Admin. Announcements (Bob Cox)

12:30 - 1:15 pm Lunch

1:00 - 2:30 pm Afternoon Sections (Round One)

a. Design Bases Documents (Bob Peterson)

b. CM 101 (Bob Renuart)

C. The Process of Selecting CM Computer Tools (Diane Auretta)

d. 50.59 Process Improvements (Chuck Coker)

2. CM Program Manual for Gaseous Diffusion Plants (Dave Campbell)
2:30 - 3:00 pm Break
3:00 - 4:30 pm Afterncon Sessions (Round Twa)

a. UFSAR Technical Review Efforts (Ray Markowski)

b. Managing Calculations (Sam Melton)

C. Managing Control and use of Vendor Information (Jesse Whiteman)



d. CM Training (Barbara Willkens & Mike Stout)

Evening Dinner Cruise

TUESDAY, September 29,1998

7:00 - 8:00 am Breakfast
8:00 - 8:30 am Group Photo David Barr

Overview on Licensing Issues (Russ Bell &Vince Gilbert ,NEI) Licensing Issues &
Economic /Benchmarking

9:15 - 10:00 am Automated CM Process (Bill Manganaro)
10: 00 - 10:15 am Break

10: 15-11:00 am Streamline Mod.Process, Phase 2 (Dan Maret, EPRI)
11:00 - 11:45 am CM Self-Assessment (Barbara Willkens)
11:45 - 12:00 pm Admin. Announcements (Bob Cox)

12:00 - 1:00 pm Lunch

1:00 - 2:30 pm Afternoon Sessions (Round Cne)
Automated CM Process (Bill Manganaro)

Maintaining A Living UFSAR (Kathy Perdue)

Data Management (Jesse Whiteman)

Utility Implementation of CM (Lloyd Hancaock)

Wark Bypassing CM (Mike Kammer)

2:30 - 3:00 pm Break

3:00 - 4:30 pm Afternoon Sessions (Round Twao)

Utility Implementation of CM (Keith Reinsmith)

Procedure Revision Control (Trey Kirkpatrick)

EPRI Streamline MOD Process, Phase (LeighAnn Aparicio)
Graded CM Program (Rick Harris)

CM Self Assessment (Charles Gamm)

8:30 - 9:15 am
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WEDMNESDAY, September 30,1998

7:00 - 8:00 am Breakfast
8:00 - 10:00 am Afterncon Session Reports from Monday & Tuesday
10; 00 - 10:15 am Break

Panel Discussion -50.54 () A/E Inspections (George Beck, Trey Kirkpatrick, Bab Renuart,
Gary smith, David Woaodfin)
11: 15-12:00 pm Wrap-up

10: 15-11:15 am



