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	Breakout Summary Report



Breakout Session Number 5

Facilitator:  Sam Melton, Progress Energy

Note Taker: Bob Renuart, consultant

Problem Statement:

The change in the 50.59 rule has the potential to allow bypassing an Engineering design impact review for procedure changes and for temporary alterations for Maintenance where previously the 50.59 requirement drove an Engineering review.

The definition of what is or is not a Temp Mod has become more important and more difficult to define.  

Contributors:

· Lack of well defined boundaries for areas where Maintenance can work without Engineering approval

· We haven’t built the design impact review for some change processes outside the mod process.

· Maintenance and Operations training does not prepare them to make decisions in light of the design bases requirements, 50.59 process, and control of temporary design changes.

· Procedure Qualified Reviewers lack training on verifying technical adequacy.

Solutions

· Training: Maintenance and Operations get “short form” 50.59 training.  

· Training: Maintenance needs System Functional Training

· Training: Procedure Reviewer needs training on design impact review and affected facility configuration information review

· Boundary guidelines that trigger design impact review for typical temporary changes.  Examples are pre-engineered scaffolding, shielding, and rigging configurations that are well bounded.  

· Evaluate change authorization processes to ensure adequate design review is required.   Potential assessment area to determine if this is a problem at your plant

· Flowchart for temporary change determination (to control trouble shooting, work requests, maintenance under procedures).

· Assess how effective my technical review program for assuring technical adequacy and preservation of the design basis.  Are the right people involved?

· Assess a sampling of Maintenance Work Requests and Procedure Changes to determine if they meet the temporary change determination flow chart.

· Establish a single design impact review procedure that change authorization processes can point to.

· Proceduralize NEI 96-07;  develop an Electronic procedure hyper-linked to the NEI 96-07 guidelines and FAQs
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