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	Breakout Summary Report



Breakout Session Number:  8

Session Facilitator:  Rick Harris

Facilitator Company:  Duke Energy

Session Note Taker:  Gerry Ruff

Note Taker Company:  Entergy Northeast

Industry Problem:  

1) Purpose and use of DBDs not defined in the business models

2) DBDs not being maintained 

3) Resolving DBD open items

Contributors:

Problem 1

Tribal knowledge available  - “Designasauruses” are still around

No economic driver to develop and use DBDs

Problem 2

a- Creeping scope on DBD content

b- Reluctant ownership

c- Inadequate process hooks to update DBDs

d- Lack of resources 

e- Shared ownership

f- Lack of Knowledge

g- Unclear use of DBDs

h- Hard to see payback

i- No explicit regulatory requirement to maintain

Problem 3 contributors not identified.  See solutions

Solutions

Solution to Problem 1

· Develop examples based on lost generation

· Present argument that assets of aging work force need to be preserved ( magnified by License Renewal)

· Show benefits for Power up rates and License renewal

· Show benefits in SSDIs and direct economic impact

· Show improved work efficiency and quality in mods, JCOs and 50.59s etc..

· Provides an increase in regulatory confidence.

Solution to problem 2

· Develop a writers guide with strict content control    (a)

· Single point of control to maintain consistent – DBD czar (a),(b),(e)

· Review all procedures and revise as necessary to insert “hooks,” including mod packages (c), (f), (g)

· Planning scheduling and prioritization to (d),(b)

· Optimize revision process (d)

· Initial and continued training on DBD usage and marketing (f), (g), (h)

· Explain implicit requirements   (i)

· Eliminate duplicate info on DBDs to reduce size.  (d)

Solutions to Problem 3

· Include in scope of DBD project –Long range planning.

· Include in corrective action program (safety significant)

Summary
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