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	Breakout Summary Report



Breakout Session Number 4

Drawing Program Improvements

Facilitator: Robert Beard PSEG Nuclear, LLC

Note Taker: Paul Davis PSEG Nuclear, LLC

Summary Refined Problem Statement: 

Many utility/facility CM practitioners are looking for ways to improve their drawing programs in the following areas:

Establishing/maintaining drawing quality

Effectiveness of drawing controls

Strategies for use of CAD systems to reduce drawing maintenance costs

Problem Contributors: 

No drawing priorities to update

Lack of standards

what type of information is placed on a specific drawing

drawing hierarchy

how the drawing is used

Ability to view a drawing electronically – need for proper viewing software tools

Is the drawing required – reduction of drawings – user buy-in

Improper CAD training

No process to determine admin changes from technical changes

Solutions:

Lack of standards

· Determine if an standard exists for what type of info is to be placed on a specific drawing

· If exist, review, revise, communicate

· If not exist, create one before the tribal knowledge disappears

· Contact Duke for their workplace guideline for Drawing development/review and checking

· Contact PPL for standards for developing what information is shown on specific drawing types

Reduce the amount of drawing updates

· Prioritize the drawings

· Consolidate the info from many drawings to one drawing

No process to determine admin changes from technical changes

· Process for making “minor” admin changes to drawings

· PPL’s ACD process

· Use of CAD tools to support engineering programs i.e. ISI, FASR figures

· Reduce records management costs by electronic imaging (no paper or satellite files)
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