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	Breakout Summary Report



Breakout Session Number 7

Session Facilitator:  John Maciejewski

Facilitator Company:  INPO

Session Note Taker:  Guy LeBlanc

Note Taker Company:  First Energy – Davis-Besse

Industry Problem:  How to coordinate and incorporate the CM guidance info from multiple sources (NEI, INPO, IAEA, NRC, DOE, NIRMA, NSSS, Business, OSHA, ANSI, EPRI), how do these inter-relate?  Is there a hierarchy?  Which are needed to do my job?

Contributors:  Absence of NRC requirements, guidance, high number of guidance documents offered at different levels and coming from different perspectives, it has not been business driven until recently, CM more important since deregulation.  IT solutions to CM costly, changes in industry (Ex.:  INPO role – focus on key long term factors), changes in technology, knowledge transfer from older to younger employees, lack of site advocate, resource intensive (its hard to do!, hard to keep workforce trained – it’s a complex training process), lack of common understanding and/or use of terminology.

Solutions:  Use configuration management tools to implement the INPO processes using EPRI decision-making processes and process the docs using NIRMA guidance.  Goals:  make it easy to understand for our culture.

Summary:  

	
	SOURCES
	DOCUMENT NUMBER
	RELATIONSHIP/

WHY

	REQUIRED
	1) REGULATORY COMMITMENTS

2a) INPO Performance Objective & Criteria

2b) OSHA 

2c) Other EPA & state regs
	1) 10CFR50 APP. B

2b) 1910
	REQUIREMENTS

	SHOULD
	3) INPO PROCESS AP-929

4) EPRI ENGR CHANGE OPTIMIZATION GUIDELINE, GRADED APPROACH

5) NIRMA CM1-200

6) Maintenance of CM process – document updates
	3) AP-929

5) CM1-2000
	3) Simple process

4) Graded approach

5) CM program elements

	MAY
	7) CM org

8) CM training

9) CM IT platforms

10) CM procedure

11) Glossary & Cost definition
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