-5|.ndn:y, QOctober &, 2002

6:30 PM Reception - Hard Rock Café (Located in the Taj Mahal)
9:30 PM  Reqistration 6:00-7:30 (Ruby Room)

7:00 AM
8:00 AM

8:15 AM

8:30 AM

8:45 AM

9:00 AM

9:15 AM

9:30 AM

9:45 AM

10:00 AM Alignment of PPL Susquehanna’s CM
Program To ANSI/NIRMA CM-1.0-2000

10:15 AM

10:30 AM

10:45 AM

10:55 AM NED and CMBG Coordination in Update of
the Standard Nuclear Performance Model

11:00 AM

11:05 AM

11:15 AM

11:30 AM

11:35 AM

11:45 AM

12:00 PM

nday, Oectober 7, 2002
Breakfast
Welcome / Opening / Logistics
Vic Fregonese - PSEG Nuclear
Introductory Remarks and Keynote

John Carlin, VP Technical Support and Nuclear

Reliahility - PSEG Nuclear

History of the CMBG
Abdy Khanpour - Progress Energy

Break

CM Fundamentals (CM101)
Judy Schulte - Duke Energy

All sessions are in the Diamond A and B rooms unless otherwise noted

Tuesday, Octeber 8, 2002
Breakfast

Logistics
Vic Fregonese - PSEG Mudlear

Breakout Session 1 (IEL)
Read Qut

Breakout Session 2 (IE2)
Read Out

Breakout Session 3 (IE3)
Read Out

Work Shop 1 (WS1)
Read Out

Break

IAEA Activities

Performance Indicators "The CM Compass” Rick Harris - Duke Energy

Lloyd Hancock - LRH Consulting

Mike Stout - PPL Susguehanna

Break

Industry Alignment with ANSI/NIRMA CM-1,0-2000

Mike Stout - PPL Susgushanna

Vince Gilbert - NEI

INPO Update - Activities Related to

Configuration Manzgement
John Maciejewski - INPO

Group Photo

Cutside On The Boardwalk

Lunch
(Tiara Ballroom BE)

Retaining the CM Knowledge Base
Sonja Waters - Arizona Public Service

Break

Use of Procedures far Controlling Facilities

Change Information

Sonja Waters - Arizana Public Service

Getting & Better Handle on Calculations
John Rothe - PPL Susquehanna

MEI Document Management Benchmarking

Visits
Ed Springer - PSEG Nuclear

Lunch
(Tiara Ballroom B)

Wednesday, October 9, 2002
Breakfast

Logistics
ic Fregonese - PSEG Nuclear

Breakout Session 4 (IE4)
Read Qut

Breakout Session 5 (IES)
Read Qut

Breakout Session 6 (IEG)
Read Qut

Work Shop 2 (WSs2)
Read Qut

Break

Davis-Besse Reactor Head Issus
Guy LeBlanc - Davis-Besse

Configuration Management
Performance Indicators
Panel Discussion

Break

CMBG Website
Paul Davis - PSEG Nuclear

2002 Conference Wrap-up
Vit Fregonesa

2003 CMBG Conference
Keith Reinsmith - PPL Susguehanna

Conference Adjourns



1:00 PM Break Out 4 (TE4)

ing Work Force -
) Break Out 1 (IE1) Aging \
115 PM CM Process Human m&%gﬁase
Performance -
1:30 PM (Gold Room) Workshop 1 (Ws1)[?9" =9 workshop 2 (s2)
Performance CM Process for
Break Out 2 (IE2) Indicators - "The CM Controlling Changes
1:45 PM  Utility practices for Compass” gﬂ“:ua:‘eu;t 5(IE5) to Calculations
Hail:ﬂaining As-built (Bronze Room) Management (Bronze Room)
2:00 PM gf:?:lmljun Applications and
¥ Interfaces with the CM
(Silver Room) Process
2:15 PM (Silver Room)
2:30 PM
Break Break
2:45 PM
3:00 PM
3:15 PM
Break Out 6 (IE6)
3:30 PM g’:g;fon“;e?;s%iit} Workshop 1 (WS1)Use of Procedures to  Workshop 2 (WS2)
ities Continued Confrol Facilities ) Continued
3:45 PM (Gold Room) {Bronze Room) ﬁl}lglr‘:lgsn I:Iilu:;'mahm (Bronze Room)
4:00 PM
4:15 PM
. Daily Wrap Up Daily Wrap Up
4:30 PM Vic Fregonese Vic Fregonese

Monday, October 7, 2002 7:00-9:00 Steering Committee Meeting



