Sunday, June 15, 2003

‘AI\ sessions are in the Garden Terrace Ballroom unless otherwise noted

rlight Lobby)

Reception - Starlight West and Terrace
9:00 PM |Registration 6:00-7:30 |

Monday, June 16, 2003

Tuesday, June 17, 2003

‘Wednesd

7:30 AM |Continental Breakfast Continental Breakfast Continental Breakfast
i f N CM
8:00 AM Call to order/Logistics ;:a?éiﬂce? NEW CMBG Principles and Logistics/2004 conference
Mike Stout- PPL Susquehanna Mike Stout- PPL Susguehanna Mike Stout- PPL Susquehanna
8:15 AM Wwelcome ("...and thanks for sharing™) CM Community of Practice Update
: Bryce Shriver- Sr VP/CNO PPL Susquehanna  |ca|culation Management Progress Report Mike Stout - PPL Susquehanna
830 AM [History of the CMBG-"A Dacade of Sharing” John Rothe- PPL Susquehanna
- Mike Stout- PPL Susquehanna IAEA Update
8:45 AM |CM Fundamentals (CM101) Andref Kossilov- IARA
Judy Schulte - Duke Energy Operational Configuration Management
Mote: concurrent facilitator meeting (Starlight  |David Woodfin- First Energy Corperation
9:00 AM |Lobby) ,
’ "The CM Game"
The Great ConfigMac
G9:15 AM Break Break
Breakout Session 1
« 2
9:30 AM Read Out Break
0:45 AM |INPO Update & QEQ Initiative Breakout Session 2
David Farr - INPO Read Out "More Sweet Things to Come"- A look
Sreakout Session 3 ahead group discussion of CMBG
10:00 AM rearout session future diraction
Read Qut .
CMBG Steering Committee and
Breakout Session 4 Attendees
10:15 AM Break Read Qut
Work Shop 1
10:30 AM |capturing and Using Valuable Undocumented Read Outp Break
Knowledge "
. Lewis F. Hanes- EPRI Project Manager Breakout Session 5
10:45 AM ) g Break Read Out
Breakout Session 6
11:00 AM g oot
Key Performance Indicators A Business Case for Infermation Quality gad Ou
Lloyd Hancock - LRH Consulting Danie Saaiman- Spescom Breakout Session 7
11:15AM Read Out
NEI Update Breakout Session 8
11:30 AM ;
ince Gilbert - NEI Control of Part level information Read Out
. Group Photo Sam Melton- Progress Energy Work Shop 2
11:45 AM 0 - TBA Read Out
12:00 PM fFou Ifl,mCh, " fFou If','mCh, sby) Conference Adjourns
Fountain Labby Fountain Labby
1:00 PM Break Out 5
(TBOAL)
Break Out 1 (MBOAL) Operational Plant
. M Trainin atus Contro orkshoj
1:15 PM |cM Training Status Control Workshop 2
(Bob Cox/Gerry Ryff) (Dave Woodfin/Rick  [(Ws2)
1:30 PM |(Starlight ) ‘Workshop 1 (WS1) [Harris) CM Process for
Performance Indicators ght Controlling Changes
Break Out 2 (MBOA2)|(Lloyd Hancock/John [to Calculations
1:45 PM |cM For Abandoned Parler) Break Out 6 (John Rothe/Patty
Equipment G (TBOA2)
2:00 PM |(Bob Beard/Sonya Design and License
Waters) Basis Maintenance
[Star! @st) (Tim Wales/Paul
2:15PM Davis)
2:30 PM
Break Break
2:45PM
3:00 PM Break Out 7
Break Out 3 (MBOB1) (TBOB1)
5 Equipment Database Electronic Approval
3:15PM Management Workflow
(Rick Harris/Diane Derr) (Diane Derr/Sam
3:30 PM r Workshop 1 h{e}l}or{) \Workshop 2
Continuad Starlig Continued
- Break Out 4 (MBOB2)| - -
3:45PM |mpo cM Evaluation - Break Out 8
riteria (TBOB2)
4:00 PM |(Dave Farr/Keith CM Self Assessment
Reinsmith) (Keith Reinsmith/Rich
ght Fedor)
4:15 PM (Stariight
4:30 PM Free Time Free Time
6:00PM Picnic {Starlight veranda) Dinner (Formal Garden)
r R
7:00PM Steering Committee Meeting (Board Room) ‘ CMSG Meeting (Board Room)

5:00-8:00 PM

Admin Support {(Park ViewRoom)

Val Shellenberger
Linda Reinsmith
Nancy Lannen
Lisa Cole




