Initial Brainstorming on topics:

· Identified Issues not getting trained.

· Global CM training or specific functional training.

· Divide CM training into levels of function.

· Three training classes:  Operations, Engineering, Maintenance

· Non engineering folks to attend CM training.

· Information and how to find it and what is it?

· Roles / Responsibilities linked into CM training.

· Run a change through the process, design change, purchasing, 
use examples.

· Managers and supervisors need CM training too.

· Is anyone training on CM outside of Engineering?  Yes, Duke, BWXT (Tom Reed), Dominion (Millstone).

· Managers and Supervisors need their buy in.

· Engineering owns CM at most sites.

· Relevance to non-engineering groups.

· Base level of CM training.

· Do we qualify individuals or not?

· Contractor CM training on procedure compliance.

· Training styles: CBT (refresher), classroom (initial). 

Themes:

1. Who should get CM training?  Almost everyone.  Anyone who can effect Plant Configuration.

· Operations

· Engineering

· Maintenance

· Other/RP/Chemistry/Other

· Procurement/Warehousing

· Management

· Contractor labor & engineers

· IT

· New people 

2. Design of training

· How do you get the issues into training?

· Global versus specific

· Use examples to demonstrate the three ball model

· Management Overview – use topic of the month, use INPO interest in CM to get them to listen, integrating three ball concepts.

· Base level of CM training for any group of people

· Separate training or supplement existing training?

· How to access CM information

· Include OE

· Graded approach

· Must show relevance to all affected groups

· Identify purpose and scope of training for the target audience: (reduce number of plant events), understand your role/ perform needs analysis

· Must get across concept if integration of three ball diagram.

3. Delivery

· Classroom for initial

· Computer Based - refresher

· Workshop

· Just in time/ include in briefs – a continuous training aspect

· Self study signoff for refresher

· Help desk

· Include as part of General Employee Training

4. Who Delivers 

· Training

· From within

· SMEs

· Bring in an expert

5. Other Make this one special topic of management training

· Management buy-in for CM training

· CM group or not

· Multi-group for CM

6.   ?

Raise the CM training to a higher level.

Job qualification requirements (job) for Managers and Supervisors

Focus training to target audience, different training for:

· Managers

· New employees

· Individual Contributors

CM Health Report can lead to CM training recommendations.

1. Who should get CM training?

