Operational Plant Status Control Breakout Session

Problem Statement

What methods do plants use to keep track/control of past and current operational (as opposed to design) component positions and process parameters?

Temporary changes – PSE&G 

(Short term control of temporary changes)

Methods for knowing Operational Configuration:
Prior Configuration Record

1. CR or Local position indication


2. Computer monitoring equipment (SPDS)


3. Unauthorized documentation (yellow stickie)


4. Configuration Control Card (infrequent /special alignment)


5. Mimic boards (chalkboard, magnetic) operator aids


6. Procedures

X

7. Chart Recorders 
X

8. Equipment Database
X

9. Operator logs
X

10. Operator Rounds – log sheets
X

11. Secondary verification (Independent verification)
X

12. Temporary Procedures
X

13. Initial Lineups 
X

14. Component out of position logs
X

15. Surveillance As-Found / As-Left documentation
X

16. Tagging process
X (tag record sheet)

How do you know what the actual set point is?

This assures us that our plant design has been translated into our design strategy.

Value of Operational Configuration Records:

Past and current conformance can be verified.

Operability Determinations (past and present)

Future performance can be predicted.

Bases for Life Extension and Power Uprating.

Generate data for input to formalized statistical tools for preventing future failure

Root cause evaluations for mispositioning

Increases Operator Confidence

