2004 CMBG Conference

Kansas City, MO

All sessions are in unless otherwise noted

Reception - Washington Park 1

6:00 PM

9:00 PM

7:30 AM

Registration 6:00-7:30 Washington Park Place Foyer

Continental Breakfast
Washington Park Place Fover

Tuesday,

Buffet Breakfast
Washington Park 3

June B, 2004

Wednesday, June 9, 2004

Continental Breakfast
Washington Fark 3

8:00 AM

Call to order/Logistics
Keith Harvey - Walf Creek

Call to order/Logistics

keith Harvey - Wolf Creek

Call to order - Keith Harvey - Wolf Creek
2005 Conference Host - Bill Kline

8:15 AM

\Welcome - Sharing on a World Wide Scale
Rick Muench, President & CEQ, Walf Cresk

olf Creek

CM - The Operations Perspective
Steve Hedges - Manager Integrated Plant Scheduling,

[Supporting Operations
Kevin Scherich - Director of Engineering,
olf Creek

8:30 AM

History of the CMBG
Mike Stout - PPL Susquehanna

8:45 AM

CM Fundamentals (CM101)

[Steering Committee/COP Update
Mike Stout - PPL Susguehanna

Promoting CM
Rick Harris - Duke

. [The Paks Event
9:00 AM Judy Schulte - Duke Power Charles Casto - USNRC Hyatt Skywalk Disaster
Pack Gillum, Adjunct Professor of Civil
9:15 AM Break Enginesring at Washington University, St.
9:30 AM Louis, MO
g:45 AM [[nternational Atomic Energy Agency - LAEA Break Break
. Huiping Cheng Breakout Session 1
10:00 AM Readout DC[J:E and I?IRC Regulated CM
. Breakout Session 2 (A ~emparison ! )
10:15 AM Break Lloyd Hancock, LRH Consulting Services
Readout
Breakout Session 3
10:30 AM Readout Forum - CMBG Steering Committee and
[NPO UPDATE Breakout Session 4 [attendees
10:45 AM|Glenn Neises, INPO Readout
[Work Shop 1 Breakout Session 5
11:00 AM Readout Readout
Break Breakout Session &
11:15 AM Readout
Deployment of a Margin Model at Comanche m "
. Peak Bread out Session 7
11:30 AM John Meyer - Comanche Peak MEI - Read Out -
11-45 AM ince Gilbert Breakout Session 8
. Readout
. Group photo (Garden Terrace) ) ; o ork Shop 2
12:00 PM e e ) Lunch (Washingtan Park 3) Roadout
1:00 PM -
?I.TS{:(AT;E;Z Break Out 5 (TBOA1)-25 (Conference Adjourns

Creating a Single
Equipment Database
Mike Lindsay &

[Comanche Peak
Rick Harris - Duke

Iio\_*ter ) Workshop 1 (WS1)
(Signboard I} Continued

Break Out 4 (Signboard II)
(MBOB2)-30

[NPO AP-G20 Revision

Fower Workshop 1 (WS1)-20[Keith Harvey- Wolf Creek

[Fonja Waters - NMC \p 1o mentation of (Signboard I}

(Signboard I) P " - 7 Weorkshop 2 (WS2)-20

Performance Indicators
Keith Harvey - Wolf Calculation Management

Break Out 2 Creek _;ohn Rohthe, PPL

(MBOA2)-35 [Keith Reinsmith - PPL [Break Out 6 (TBOA2)-35 (5“1_5?;2? ;’L‘E 1

Maintaining Susquehanna Reducing Managed Facility | G e

Design/License Basis |(Signboard iI) Configuration Information

Information Keith Reinsmith - PPL

[Sam Melton - Susquehanna

Progress Energy (Brookside)

(Erookside)}
2:30 PM

Break Break

2:45PM (Washington Fark Flace Fayer) (Washington Fark Place Fayer)
3:00 PM

Break Out 3 Break Out 7 (TBOB1)-20

(MBOB1)-25 ; S

Using CM to Maintain the
Margin Management . .
Design Basis
Dohn Meyer -

Lloyd Hancock, LRH
Consulting Services

(Signboard I}

Electronic CM Processes

Rick Harris - Duke Power

Break Out 8 (TBOB2)-35

Workshop 2 (WS2)
Continued
(Signboard II)

at 5:30 and 5:45)

Glenn Meises - INPO Diane Derr &
Mike Stout - PPL Keith Reinsmith
Susquehanna (Brookside)
(Brooksida)
. Sodal Hour 4:30 - 5:30 PM .
4:30PM (Washington Fark Flace Fayer) DOE Group Meeting 4:30- Steen:qg thmmlt'tee Nancy, Badengamer Office Manager
Steamboat Arabia Museum Tour & Dinner 6:30 PM 5.00?;.(‘)%%'\‘1 Jackie Harder Evenrt Coordinator
5:30PM (buses depart from main hotel entrance (Brookside) ;:;zygg:;‘pg,vfj i




