Non-Tmod Temp Alts

Proceduralized

1) Specific Application

2) General Application

3) Draw a “box”, in or out of box

a) Evaluate/understand Design Requirements

b) Seismic / load

c) Interactions

d) Equipment Performance

e) Evaluating Implementation

f) Risk Assessment

4) Laundry List

a) Site Directive (Duke)

b) Housekeeping Procedure (Perry)

Configuration Control of Proceduralized Temporary Alterations

1) Engineering (Design Authority) reviewed

2) Authorize Implementation

3) Control Removal

4) Notify Operational Authority (may not be necessary for some benign changes)

5) Document Update (Exelon)

Validating non T-Mods

1) Quarterly (Beaver Valley)

2) Monthly (Perry)

T-mods

Drawing Update for T-Mods

1) Meta-Data (states T-Mod against drawing)

2) Redline

3) Drawing update (Red Lines update on weekends)

4) IDCNs

Validating T-Mods

1) Quarterly

2) Semi-annual with reauthorization (DC Cook)

3) Monthly System Eng walkdown / health report (Exelon)

Performance Indicators

· Most stations count Temporary Modifications

· Some count aging as well

· Few count outside Temporary Modifications

· Database risk input (Perry)

· Maintenance Indicators

1) Site Support Questions?

a) How is “Team” Support initially achieved?

i) Use of PI’s (some include ageing), reduce T-Mod backlog (“Proceduralized T-mods not included)

ii) Procedure Hooks

b) How do you maintain Support?

i) Training

ii) Response to questions / encourage questions

iii) Discipline / culture

iv) Questioning attitude

