Breakout 4 – Vendor Technical Information

Facilitator: Bill Kline

FirstEnergy Nuclear Operating Company (FENOC)

Participants will be requested to identify and discuss their organization’s methods and processes for updating Vendor Technical Information. Subjects to be discussed include, but are not limited to:

· Organizational “ownership” for program requirements

· Use of in-house vs. contracted resources

· Incorporation of Operating Experience (OE)

· Technical review requirements for non-modification changes

· Logistics/methods for impact review of vendor changes

This breakout is intended to compile the information provided by the participants into a benchmarking summary of the methods and processes used, associated positive and negative attributes of the processes, and identify potential best practices for participants to take back to their organizations. Ongoing initiatives of participants to improve the VTI process to incorporate PSA (Probabilistic Safety Assessment) insights, critical component criteria, and correlation with Plant/System Health Reports will be discussed as time permits.

