Breakout 3A: Best practices in CM Training

Facilitator:
John Parler (SCE&G)
Note Taker:
Vance Bowman
Description:
Participants in this breakout will have an opportunity to discuss and share ideas on various ways to implement an effective CM training program. Who is in the “Training Population”? Who provides the training? How often is training or retraining done? Tools used in training. How in-depth does / should training go? Is the program formal or informal? Participants planning to attend should be able to provide or discuss any examples of programs at their site (successes, problems, pitfalls).

Notes
Who has an established CM Training Program

Solution/Comments:


· Most plants represented just have training for new employees in Eng. 

· Many of the plants do not give this training plant wide.  

· Some plants have plant wide annual CBTs.
· Some plants could add value by combining mis-pos and margin management training into a single CM training CBT.

Who is the target audience?

Solution/Comments:


· Essential for CM to be understood in all organizations (Maintenance, Chemistry, OPS, etc.)
Who gives the training and who should?

Solution/Comments:


· Eng typically gives the training
· It is desirable to train the trainers for the various organizations to tailor the training to their specific organization.

· A single person should not necessarily provide the training to all organizations.

· The trainer must understand CM

How often is training given?

Solution/Comments:


· Some plants have annual Eng CM training via CBT
· Some CM training (margin management, mis-pos, etc.) is rolled into Eng Quarterly or Continuing Training

· More difficult to tailor training to non-Eng organizations.

· At one plant CM 101 training was given initially to the entire plant. It was discipline specific.

· Training on new mods can be rolled into CM training

· The training can take a typical work order task and break down the CM aspects of that task.

· CBTs can be used on annual or two yr frequency.

· A good end state is where meetings routinely discuss CM issues.

· Relating OE to CM is a good practice.  It helps recognition.

· Buy in from Management is extremely important.

How in-depth does/should training be?

Solution/Comments:


· Engineers more so than others need to understand CM.  Mainly because Engineering owns the design.
· Awareness is needed by all.

· Potential impacts due to lack of CM should be understood by all.

What’s effective about your program (Best Practices)?

Solution/Comments:


· Discussion of OE and Lessons Learn is good to roll into CM related training.
· At one site, a survey was sent out 6 months after the training to determine how effective the training was.  This survey is not yet complete.

What is in-effective?

Solution/Comments:


What are roadblocks to training?

Solution/Comments:


· The effort to establish the original training program.  CM-101 exists to help get this started.
· Call John Parlor for help.

· Go to CMBG website and look at previous conference presentations.

What would help you?

Solution/Comments:


· Getting management support is needed.  Management should understand the regulations and problems in the industry that can result from CM.
· Individuals need to understand how their work could impact CM at the task level (what they work on).

· A CM health index would help

· Everyone must realize that they can adversely impact CM and cause CM events at the station.

· Web site has CM contact list

How to get stakeholders involved?

Solution/Comments:


Margin Management Issues?
Solution/Comments:


Training of facility people (Tried and Failed)?
Solution/Comments:


CM Across the Fleet (Training Tools).

Solution/Comments:


Don’t have total buy-in at plant. Have a program

Solution/Comments:


CM/Margin Program Training Specific to Engineering.  General to site.

Solution/Comments:


May not have full management buy in?
Solution/Comments:


Mod Installation processes can put plant in a temporary configuration?
Solution/Comments:


· Controlling mod installation via an Implementation Procedure can manage CM.
