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Description:
This breakout session is part of a series intended to provide discussion on basic CM concepts.  It is intended to help attendees share information about processes and rules associated with maintaining plant design and manufacturers drawings, including the use of a ‘graded approach’ to updates.  This will include a review of the ‘rules’ implied by 10CFR50, Appendix B and a sharing of information about audit results and feedback from INPO and the NRC.

Notes
Discussion of the difference between plant design and manufacturer's drawing:
· There is a process to accept a vendor drawing.

· Vendor drawings are in a different category from plant drawings, because the plant may not have the engineering calculations that supported the development of the drawing.

· The equipment database may originally use the bill of materials on the vendor drawing, but the drawing is not relied on after that point with respect to the equipment database. 

See flip chart for discussion of number of drawings per plant and number that are configuration controlled.

Discussion on graded approach:
· See NIRMA TG-20-1996, 2002 Revision, "Drawing Management – Principles and Processes" for discussion on graded approaches.

· Why a graded approach – priority and resources.
· Some organizations have drawings that must be updated before operation and others have a timeframe for updating the drawing after return to operation.

· There are drawings that are historical or reference information and may not be updated.

Discussion on Electronic Plant Modeling:

· A paper copy of the electronic plant model should have a time stamp after which the drawing is considered unusable, because the plant is considered to be in a continuous process of change.

· For multiple changes to a part of the model, there is not a replacement for interaction between people to manage the workflow and coordinate changes.  The system needs a link between the model and the changes in process to facilitate communications.

