Breakout 4A: Facility Configuration Information (FCI) Backlog Reduction
Facilitator:
Paul Davis (PSEG)

Note Taker: 
Donnie Miskelly
Description: 
Participants in this breakout will have an opportunity to discuss and share ideas on various ways to reduce FCI backlogs, including drawings, calculations, and other Engineering documents.  This may include use of supplemental resources (internal or external), special or streamlined processes for bulk FCI updates, or any software or other tools to assist in managing and reducing the backlogs.  Participants planning to attend should be able to provide or discuss any examples of FCI backlog reduction efforts at their respective sites.

Notes
FCI BACKLOG ISSUES & PROPOSED SOLUTIONS
Lack of Staff to support document updates
· Solutions:

· PSEG - Use of local high school vocational techs (drawing/cad)

· Progress, PSEG, Wolf - Summer interns from colleges (repeat interns valuable to process familiarization)

· Fenoc - Update of top tier dwgs only.  Post everything else.
· Bruce – Temporary Staffing

· PSEG – Engineer of Choice (EOC) added document update to contract 

Controlling Documents that apply to more than 1 unit (e.g., calcs)

· Solutions:

· Bruce - 1 dwg per unit.  Split dwgs into multiple sheets by unit.
· Multi unit/train dwgs.  Circle only changed item.

Lack of Design Closure.  Minor Design Change Work Orders are closed, but Engineering looks at all the identified FCIs ensuring they are updated before documents are determined ready for archiving.
· Solutions:

· Fenoc, PSEG – Close Package. Let other processes close the FCI
· Xcel – Proposed Design Change Package Group

· Metrics

Mod Backlogs

· Solutions:
· PSEG, Progress – 20/40 Lists

· Expiration Date for Approved Design Change (evaluate for update/reapproval or cancellation)

Corrective Action Backlog (FCI Related).
· Resolutions:

· Prioritize making dwg changes for obvious editorial issues

· Implement process for correcting dwgs with obvious errors without doing a Design Change package (e.g., Duke Energy – “Editorial Document – Only Change” per procedure EDM601). 
