Breakout 1C: Impact reviews - Interface mods with procedure, training, etc

Facilitators:
Joe Violence (PSEG), John Parler (SCE&G)

Note Taker:
John Thrasher

Description:
This breakout session will discuss how plants interface with line departments (operations, maintenance, RP, etc) during the design change development process to identify procedure changes and training needs

Notes

Salem & Hope Creek – implemented Exelon configuration change package (CCP) process for addressing impacted procedures and training; however, problems encountered in several areas with process such as:

· Some engineers still adding procedures to ADL (Affected Document List) per former or legacy process

· Inconsistent ownership, line departments not always identifying impacted procedures and training

· Updated procedure(s) sometimes issued months before CCP installation

· Updated procedure(s) sometimes not issued with CCP turnover to Operations

· Procedure writer resources sometimes inadequate; contracted retirees continue to apply legacy process knowledge rather than embracing new process.
Three Mile Island – implemented similar Exelon CCP process for addressing impacted procedures and training; follow-up actions were taken and process revisions were made to drive use of the new process and ownership by the line departments.
Most stations split impacted procedure and training updates associated with a configuration change package into two groupings, those updates required to support return to service or turnover to Operations and those required to complete or closeout the configuration change package as complete.

Summer – Engineering owns closeout of configuration change package and tracks/follows up with line departments to drive completion of outstanding procedure and training updates to support completion/closeout of configuration change package.


Southern – benchmarked other utilities for good practices on getting PMs (new or revised) identified for configuration change packages by line departments; a generic form for use by all departments was not being used successfully; revising process to use a form developed specifically for each line department.

Good practice suggestions for line department ownership and configuration change package closeout:
· Involve plant engineers, maintenance and planner on field walk downs of configuration change packages
· Each shift in Operations owns particular systems for review and impact identification on configuration change packages

· Single point contact list for line departments developed for Engineering to use for interfacing for identifying and addressing impacted procedures and training  

· Assign ownership for configuration change package to individual to chase package closeouts

· Use tasks in work management process to drive completion of updates for procedure and training impacts. 
