Breakout 2B: Effective Margin Management
Facilitator:
Keith Reinsmith (PPL) / Mike Hayes (Exelon)
Note Taker:
John Richards

Description:
This breakout session will focus on benchmarking best practices and lessons-learned in implementing a new margin management program.  Also to be discussed are methods to restart previously instituted margin programs that have languished.  Attendees are encouraged to describe techniques that have been successful and those that have not in each of these areas.
Notes
Prior to the session, the Facilitators distributed a list of discussion topics by e-mail.  The breakout session discussion was focused around those topics
· Who has an established Margin Mgt program and for how long? 
· Formal program - about 1/3 to 1/2 of group.  (Exelon, PSEG, Dominion, First Energy, Constellation, SCE&G, APS, Detroit Edison, Entergy, Susquehanna, XCEL)
· Informal program - a few others
· Palisades has an effective program operating under the Entergy Fleet Program
· South Texas has an informal program that includes the primary elements.  They are creating a formal program
· Unistar offered an example where they included a value (including the margin) in their DCD, which then gave that margin to the NRC.
· Have you modeled your program after the INPO 09-003 Good Practice? 
· What scope of plant equipment does your program apply to? 
· Unistar is starting with Tech Spec items + RAW & CDF items
· Exelon starts with any system that has a health report.  Low margin issues are prioritized by the Plant Health Committee 
· PPL is using a process similar to INPO 09-003
· Several plants are requiring margins to be clearly identified in calculations 
· Does your MM program utilize a Margin or Station Health committee? 
· Station or Plant Health Committee - about 10
· Margin Management Committee - 4
· Margin Management & Plant Health - 6 of the 10 above
· Program Owner
· Some plants have assigned ownership to an Engineering Supervisor
· A few other plants have assigned ownership to Engineering Manager

· How are margin issues identified and where are they tracked?  
· Several people noted that they used a survey to initially identify margin issues.  Subsequent issues are identified by screening issues in the Corrective Action Program
· Exelon and PPL are tracking margin issues in System Health Reports
· What problems has your plant had with starting-up or sustaining their MM program and reasons why?  Discuss any INPO AFI received on MM and how addressed. 
· 6 people noted they received AFIs
· Do you have a success story of your implementation of MM? 

· What have you done to train your Station organization on MM?  Who was trained? 
· PPL trained Engineering + Licensed Operators + some Maintenance
· Several others did training in Engineering
· Palisades  has noticed that they haven't kept up with training new hires.  They have implemented a number of activities to improve.  
· Do you have any metrics associated with your MM program?  What attributes are monitored? 
· Exelon is tracking items through a database
· Duke is tracking the number of High/Med/Low margin issues that are not resolved
