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Description: 
Proper management of  Temporary Design Changes (i.e., “formal” Engineering Change package) is vital to facility configuration management.  This break out session will focus on the various aspects of Temporary Design Changes (TDCs) including the criteria for use of the TDC process, problems related to the removal of TDCs, and site measures used to monitor TDCs.  Attendee’s should be prepared to discuss how their plant manages TDCs, any problems related to the overdue removal of TDCs, and measures/metrics used to track TDCs.  Time permitting, we will also discuss other types of processes other than the formal Temporary Design Change which allows configuration changes such as procedurally controlled changes, pre-engineered changes, and activities in support of plant maintenance.

Notes
TEMPORARY DESIGN CHANGE (TDC) PROCESS:

General Comments - Criteria for the use of TDC
· Duke - TDC is a Design Change, except dwgs are not as-built.
· Exelon, PSEG, Southern, Duke - scheduled plan required for installation & removal

· PG&E - materials have to be qualified

· Duke - OPS red marks VTOs; STP - Engineers do their own mark-ups.
· AmerenUE/Callaway – TDCs are on the OPS Focus Index, which is part of the Shift Turnover Sheet
Problems related to the removal of TDCs

· AmerenUE – Who owns the TDC during different phases 

· Several groups have a documented process for extending the scheduled removal date; Duke does not have that.
· Consequences if removal date is not met.  Corrective Action needed to reevaluate for permanent Design Change. 

Measures used to track TDCs

· Most groups have a method of tracking installation/removal.
· It takes Management Oversight to provide the emphasis to drive correct behaviors

SUMMARY: The majority of attendee’s use an Engineering Change to process Temporary Design Changes.  Regarding the removal of TDCs, the majority of attendees have a documented process describing the requirements (e.g., management approval) for extending the installation of a TDC.   At Callaway, the OPS Focus Index provides visibility to OPS during turnovers of installed TDCs.  All utilities require a Corrective Action program (CR or PIP) be generated when a TDC is not removed as scheduled.  All attendees have a measure or metric that tracks the status of TDCs.  In order to be successful with the removal of TDCs, it is imperative that station management is involved.

TEMPORARY CHANGES DONE OUTSIDE THE TDC PROCESS:
Maintenance Rule

· Rrisk to the plant in performing work is evaluated via PRA 
· Temporary alterations in support of Maintenance falls under control of 10CFR50.65 instead of 10CFR50.59 per NEI 96-07
· After of 90 days at power, control falls under regulatory process 10CFR50.59.
SUMMARY: Interested sites to look at website for NEI 96-07. 

Temporary Configuration Changes

· Controlled by procedure
· Diablo Canyon (PG&E) has a hot weather plan for using fans and other devices to supplement cooling when needed, without use of a procedure
· AmerenUE tracks controlled temp conf changes in the control room

· Engineering controls must be included in procedure

SUMMARY:  Most utilities allow some type of temporary configuration changes by procedure including an engineering evaluation and a tag.
