Breakout 4B: Engineering services vendor control & oversight

Facilitators:
Jack Shoulders (PG&E) , Bob Hess (PG&E)

Note Taker:
Vance Bowman

Description:
This breakout session is intended to provide an open discussion of methods used to manage and provide oversight of engineering services vendors. Most plants are using outside engineering services organizations to support design and modification work. This is being done is several different ways. These consist of having an outside engineering firm with offices on-site or off-site or by using staff augmentation engineers in the utility engineering organization. Each of these methods results in unique management and oversight issues. Participants should come prepared to discuss and share how they approach these management and oversight issues.

Notes
How is product quality managed in the mod area when being originated by vendors.

Solution/Comments:


· Diablo Canyon:  

· Mods are done on site to drive quality.  This also facilitates utility oversight.
· Contracts established to maximize a contractor’s time on site.  Turnover is negative to product quality.  
· One EOC selected rather than two.  For product quality, have one vendor is preferred. 

· One on-site technical person (SPOC) is assigned as Technical Coordinator. This is not the PM.  This person needs to be a decision maker.
· Owner acceptance process exists for design changes (50%, 90%, and 100%) and calcs

· 50.59 have onsite ITRs

· Grading of final product is performed (schedule, no. of revisions, how well the problem was solved).  Final grade impacts vendor payment.

· About 25 vendor engineers on site. Work under their QA program but to the site’s procedures.

· PG&E does the drafting (they are unionized). Drafting staff of ~8 people.

· Enercon is EOC onsite

· Budgeting process must align with the time vendor needs to produce a product quality.

· Onsite representation of vendors helps with quality.
· What is difference b/n acceptance and verification.
· More quality problems exist when vendors are offsite.

· Comments not adequately incorporated.

· Metrics or quarterly review of vendor’s performance need to be established to provide feedback to vendors.  This metric should impact compensation.

· Onsite presence of EOC lead engineer and/or project manager is beneficial.

· Having the EOC address mod revisions could improve quality.

· Long term relationship with EOCs and Engineers improve quality.

· Challenge review board at 75% adds value.

· Need risk management plan to evaluate designs.

· Request resumes for people assigned.

· Take the time to write a quality contract.

How are document backlogs being managed?
Solution/Comments:


· Part of contract should be to issue as-built document

What are best practices in managing contractors and their services?

What metric are being used with vendors?

Solution/Comments:


· Need to review packages and provide feedback to vendors.

· Lessons learned meeting

· Tie to compensation

Utility oversight of vendor supplied services?
Solution/Comments:


· Ratio is about 1 to 5 (site resources to vendor resources)
