
Sunday 6:00 - 8:00 PM: Conference Registration
Wednesday

Monday 6:00 - 9:00 PM:  Social Event - Lucky Strike

NRC Expectations for CM under 
10CFR52 - Tom Kozak, NRC

Vogtle 3&4 Turnover & Information 
Handover - Elizabeth Johnson, SNC

Breakouts 1:
(A) CM 101 - The Fundamentals 
(B) Configuration Management Lessons 
Learned & Information Handover
(C) Margin Management
(D) Beyond Design Basis

Break

Vendor Perspective: Their Procedures or 
Our Procedures - Eric Helm, AREVA

Introduction to EPRI Plant Information 
Model (PIM)

Russell Adams & Bob Renuart

Vendor / Contractor Design Product 
Quality - Adam Annis, Xcel Energy

New Nuclear Power Plant Configuration 
Information Management – Transition to 

the Data Centric Paradigm

Breakouts 4:
(A) FCI Backlog 
Reduction
(B) Vendor 
Perspective

Breakouts 3:
(A) Digital and Digital 
Upgrades
(B) Vendor Design 
Product
(C) Unattended Openings

Break

Workshop
EPRI PIM 
Demonstration 
(continued)

Workshop
EPRI PIM 
Demonstration

Continental Breakfast
Junior Ballroom A

11:00

2013 Preview - Andrew Neal, SNC

Audience Discussion: 
Conference Wrap Up and Take Aways

Fermi National Accelerator Laboratory
Paul C. Czarapata

Deputy Division Head
Accelerator Division

Conference feedback
ideas for next year

CM & CMBG History
John Parler, SCE&G

Break

Monday Tuesday
Continental Breakfast

Junior Ballroom A

Welcome Address: Scot Greenlee, VPE

Break

13:00

Adjourn conference

Temporary Configuration Change 
Mike Hayes, Exelon

15:00

Lunch
Junior Ballroom A

14:00

16:00

Breakouts 2:
(A) Developing New Build CM Programs
(B) Temporary Changes
(C) Development of Nuclear CM Information 
Technology (IT) Systems
(D) Switchyard CM

Break

12:00

Lunch
Junior Ballroom A

7:00

8:00

10:00

9:00

Opening - Mike Hayes, Exelon

INPO Perspective on CM Performance
Bob Gambrill, INPO

Continental Breakfast
& Late Registration

Junior Ballroom A

CM for Digital and Digital Upgrades. 
Maintaining CM after installation

John Connelly, Exelon
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