CM Handover / Turnover Lessons Learned Breakout (6/25/12)
Are both companies (SNC and SCANA) working together for CM with the consortium?

We have to be careful for collusion against the consortium.

Basically the same information will be turned over to the utilities and we can work together.

Are both companies (SNC and SCANA) working together for the procurement of CM software?

We have to be careful for collusion against the software vendors.

Some discussions have taken place for the development of the requirements.

Why would you not put in your contract the requirement for native files?

Contract negotiations led to some of the requirements coming out of the EPC contract.

How is the 3D model controlled from a QA standpoint and are the utilities getting the 3D model?

We will get the 3D model, but the data is not validated.  Currently getting monthly copies of the 3D model, but it is limited in the amount of data included.  3D/2D model may be able to validated with a snapshot of the model when the pdf files are printed out.

Is the CMIS a document centric database (SSC to document relationship), or does it integrate with authoring tools (data centric)? 

It depends on the requirements of the utility.

Is there a roadmap for information handover to keep on track with the needs of the project?

Document deliverables are outlined in the contract, but SNC has looked into what information is needed to support operational readiness.  Consider adding documents and data requirements into the contract to make it more specific.

How do you know the native files meet the design requirements?

They are only simplified diagrams that currently being provided as native files.

Who will make the CM relationships in the software?

A combination of what Westinghouse has done and what is needed for the utility.

Need to leverage the industry to determine what relationships are required. (EPRI PIN model…)

Why don’t the utilities know what they need?

Everyone has done their own things for the past 40 years.  There is no predetermine list that you can just pull up.  Individual utilities operate with less than what they really need.

Comment:

Everyone has a different set of platforms and tools, so utilities will need to transfer information delivered to integrate into existing tools.

Have design documents been accepted by the utility after comments?

No, we just commented on them and have not received the approved documents.

How are we managing the documents that have been received to date to support licensing activities?

Utilities are performing the owner’s acceptance review and storing in repository (documentum).

The relationships are being maintained manually until the CM software can be procured.

Does the utility have a MEL that they are maintaining?

We have a copy from WEC, but it is still growing so the copy is a snapshot for the instance of time.

Do we have a good understanding of the single source of truth?  Does the handover information include ownership of the information?

Handover information does not include the design authority of the information.  That will occur at turnover.  Work products that are developed off of the handover information will have to be ‘trued up’ at a later date.

Why is it so difficult to get access to revised drawings?

We have access to the latest version of the main design documents used for procedure development like P&IDs and Electrical one-lines.

Comment:

Since the plants are licensed under Part 52, we have an operating license and all the regulator issues will come directly to the licensee.  Operational readiness programs will also be required 6 months prior to fuel load.

Comment:

Reinforce the importance of stakeholders and what information is needed to be able to supply to consortium.  Focus on the stakeholders.

