CM Response to Economic Challenges
Changed commitments to GL 90-03

Remove equipment that is not/was not required in the first place 

Commercial buildings being removed from the CM program – update doc as as-built, lists of buildings or equipment is listed in a procedure (cultural change)

Companies eliminating CM Groups to reduce costs – some companies wrote a paper as to why not to eliminate a centralized drafting group
Tie a milestone payment to closure with EOCs to get documents updated

 Develop a project to eliminate backlogs so that after backlog is gone it can be managed with a reduced staff

Include money in projects to do closeout 
Ensure when a mod touches a calc that reaches its update requirement, that cost is included in that project

FCRs goal set to zero – reduced numbers and eliminated construction preference
Centralize groups within fleets
Real time monitoring in a central location monitoring multiple plants

