Takeaways:
Benchmark automotive manufacture to quality process

Standardize communication and aid for operators

Software Lessons Learned

· Don’t train too early
· Stakeholder involvement early so they understand the new process

· Migrate older mods into the software?

· Duration of testing

· Project planning in advance

· New date for “compliance” Dec 2018

· Cloud app, requires a lot of IT paperwork and forms plus legal 

· IT project manager

· Single sign on – more work than your IT department thinks

· Standard IT security forms

· Gap with different software solutions in EC sharing

· Standard abstract

INPO engineering consequential errors and T-mods

Standard equivalent process – not a lot of information, implementation date? Opportunity, not required
Standard Digital Engineering process - Opportunity, not required, align into industry groups, too early need more info

CM innovations

· AI or machine learning - CAP program to do initial screening plus other applications

· Body cameras for two way with craft and supervision

· Drone usage for doing inspections (reactor building, cooling tower, etc)

EPRI
· A lot of information and committees

· Data centric presentations available on CMBG.org

CM-101 – cross functional training on CM-101

50.69 – Great economic benefits, long process, can take years to implement, not a requirement, go after smaller systems first

OE Watts Bar Condenser Be sure if you have common units that all changes are documented and implemented in the other unit

CM OE – T-mods inconsistent on how utilities are implementing – INPO issue as well

Economic challenges – attempt to get everyone’s long range plans to share costs, include in your contract closeout activates with your EOC, eliminate redundant systems or un-need equipment, best practices in dwg approval,  VETIP reduction or elimination of program, have EOC do both dwg markups and closeout of drawings
