A Southern Nuclear

2019 CMBG Conference

Welcome to Orlando

.




Conference Logistics >:

« Safety Instructions
* In case of Fire

 Room logistics (safety)

» Orlando Logistics (It's Hot)
* Discounted late arrival Park tickets (Disney and Universal) available
for conference attendees and their family

» Agenda Update: Wednesday breakout — we are adding a breakout titled
“Requirement Management Based on Document Database Schema” led
by Hyeong-Heon Kim (KEPCO-E&C) in Salon I-II.

e Document Update Process will move to Magnolia
 CM Cost Savings/Innovations will move to Kahili/Lily
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Conference Statistics  g¢

» 82 people registered for the conference
* 65 from United States
14 Utilities represented
* 10 Vendor organizations
» 17 International participants

9 — Korea

e 3 — Japan

e 2 — United Arab Emirates
e 2 — Finland

1 — Bulgaria



Conference Statistics

e 38 First time attendants

5 registered attendees with more than 10 past
conferences attended:
* Rich Giska — 11
 Dave Weber — 12
e Laurent Perkins — 13
 Mike Hayes — 16
* Paul Davis — 20
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CMBG Update g

« The CMBG Steering Committee met in January and discussed Vendor involvement
in conferences.

« The committee recognized the direction in the industry is that most utilities utilize
Engineers of Choice to perform CM activities (Engineering Changes).

« The CMBG Principles and Practices document was updated and approved by the
committee to include:

» Vendors may be used to assist a conference host or be a conference host.

» All vendors will be given equal consideration with final selection and approval being made
by the steering committee.

» While no specific vendor time is scheduled during the conference, they may set up a table
to provide information prior to and after sessions during the conference.

* Prior approval must be obtained with the conference host and steering committee.
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