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CONFIGURATION MANAGEMENT QUESTIONNAIRE

Administration and Analysis

Purpose:  

To obtain insights into possible configuration management (CM) strengths and weaknesses based on input from plant personnel

Administration:  

The CM questionnaire within this attachment should be provided to the station as part of the information request letter.  The plant should administer the questionnaire and return the completed questionnaires ideally with the other information requested for the evaluation.  The questionnaire results should be returned no later than three weeks prior to the evaluation.  Twenty to 30 individuals from each of the following plant departments should fill out the CM questionnaire: engineering (design and plant support), maintenance including planning and scheduling, operations including operations support.  The individuals completing the questionnaire should include individuals ranging from managers to workers.  The station should provide a minimum of 60 responses, but no more than 90.  A sample of sixty to ninety responses is adequate to identify general themes or trends.

Analysis:  

Results should be analyzed for general themes or trends implying strengths or weaknesses in the different aspects of CM.  Note that results are opinions and provide only possible CM themes of strength or weaknesses.  These indications usually need validation through additional data reviews, observations, and interviews.

It can be helpful to tabulate the questionnaire results on an Excel spreadsheet.  This can help identify general themes or trends.  INPO Support Services has provided this tabulation in the past.

Analysis results should be considered with other evaluation related information to help identify CM evaluation focus areas as well as helping to identify those areas that appear not to need further evaluation.

Results:

It is recommended that the questionnaire results be shared with the plant.  One technique is to share the results and analysis with the CM counterpart team during evaluation preparation or upon arrival on site to start a dialog on the areas of interest.  You may ask the counterpart team to perform their own analysis and then compare results.  The results can provide a basis upon which the evaluators and counterparts can work as a CM team during the evaluation.  The questionnaire results can be very helpful in providing CM implementation insights to the plant CM management team.        

SITE INSTRUCTIONS FOR ADMINISTERING 

THE CONFIGURATION MANAGEMENT QUESTIONNAIRE

SITE INSTRUCTIONS:

The configuration management questionnaire consists of three different questionnaires, one for the operations area, one for the engineering area, and one for the maintenance area. 

Engineering area personnel include design, system and other site support engineering such as performance engineering, test engineering, project engineering etc., depending on the site organization.

Operations area personnel include the operations department and operations support organizations.  For example, some plants have operations support organizations that support operating procedure maintenance, scheduling or tagouts.  Again, this depends on the specific site organization.  The intent is to get operations/operator input on the questionnaire.

Maintenance area personnel include those in the maintenance organization as well as in planning and scheduling.  Personnel in separate outage preparation organizations should be included in this group.

The questionnaire should be filled out by 20 to 30 individuals, ranging from the management level to worker level, in each of the areas for a total of 60 to 90 completed questionnaires.  Ideally, All the completed questionnaires should be provided to INPO at one time with the other requested evaluation information.  If this is not possible the completed questionnaires should be returned to INPO no later than three weeks prior to the evaluation on site.

One of the six key Operational Excellence Outcomes that the station is striving to achieve is “Well-Managed and Understood Design and Operational Margins”.  A station achieving this excellence goal will be far less likely to experience the unplanned shutdowns or extensive corrective actions needed when the plant’s ability to operate within design and license assumptions and requirements is questioned.  The ability to achieve this outcome is predicated upon strong plant configuration control.  The definition of configuration control in the INPO document AP-929, Configuration Control Process Description is:

“Configuration control is the management of plant operational configuration, design configuration, and design bases to ensure that owner and regulatory requirements are satisfied at all times and to ensure consistency among the design bases, the design requirements, and the physical plant”.

The current opinions of the plant staff are very helpful for perspective on the implementation of plant configuration controls.

Please take a few moments to complete this survey.  Any information you provide will be completely confidential.

General Configuration Management Questions

Rate the following statement on a scale of 1 to 5.  If have no opinion or the statement does not apply, please use the “0” to rate the statement.  Provide any amplifying or clarifying comments in the space at the end of the respective questionnaire sections.

	Disagree
	
	Neutral
	
	Fully
Agree
	Don’t
Know

	1
	2
	3
	4
	5
	0


	___
	1. Plant procedures clearly describe the roles and responsibilities for maintaining the plant design configuration.

	___
	2. Plant procedures clearly describe the roles and responsibilities for maintaining the plant operating configuration.  

	___
	3. I fully understand the difference between a plant design change and a plant configuration change.

	___
	4. When reviewing or changing station procedures, I can easily trace the procedure requirements to their underlying design requirements.  

	___
	5. When reviewing or changing station procedures, I can easily trace the procedure requirements to their underlying accident or transient analysis assumptions.

	___
	6. When reviewing or changing station procedures I can easily trace the procedure requirement to the underlying Technical Specification requirements.  

	___
	7. I clearly understand what constitutes a modification to the station design.

	___
	8. The training I have received has enabled me to understand how I can personally affect the station design during my work activities and what my responsibilities are for design control.  

	___
	9. When I received training about plant design changes, the information is sufficient to enable me to understand how the change will affect my responsibilities.

	___
	10. I have high confidence that the physical plant configuration is consistent with the station’s design and license basis.  

	___
	11. Our site enjoys a favorable regulatory reputation with respect to the integrity of our design and operating configuration.

	___
	12. Our regulatory commitment action tracking indicates that we are current in incorporating commitments into station procedures.

	___
	13. I am confident that we continue to meet our regulatory commitments.


	Disagree
	
	Neutral
	
	Fully
Agree
	Don’t
Know

	1
	2
	3
	4
	5
	0


	___
	14. When contractors perform work that can affect the station design, they are held to the same level of configuration controls as the station staff.

	___
	15. Our leadership team, through personal example, constantly and consistently reinforces the importance of thoroughly understanding potential design problems.  

	___
	16. I can remember specific instances when station leaders personally took action to ensure questions related to plant design or operating configuration were thoroughly evaluated and restricted operations commensurate with the potential impact on plant operation.  Please list examples in the comments section below.

	___
	17. The projects underway at the station are addressing the system or component problems that cause us to repeatedly take action to correct or evaluate conditions that do not meet design or Technical Specification requirements.  If you disagree, please list exceptions in the comments sections below.

	___
	18. The station implements lessons learned from internal and industry operating experience related to design or configuration control problems in time to prevent similar problems from occurring.

	___
	19. The station drawings I need to perform my job are up to date.

	___
	20. Station design calculations are up to date and cross-referenced.

	___
	21. I can easily identify relevant calculations assumptions when I am performing an evaluation of plant conditions.


Comments:

Engineering-Related Questions

	___
	1. My job duties include responsibilities for review of station modifications and/or temporary modifications.

	___
	2. The station design authority is defined in station procedures and I can clearly relate my specific duties and authority to these requirements.

	___
	3. The interfaces among engineering organizations support efficient, consistent evaluation and control of design configuration.

	___
	4. Organizational interfaces and responsibilities are sufficiently established to provide high confidence that design requirements and assumptions are properly translated into procedures controlling operational configuration.

	___
	5. Given the experience level of our station staff, our design information infrastructure will support efficient identification and retrieval of information needed to evaluate emergent issues.

	___
	6. Station procurement specifications are consistent with component and material design requirements. 

	___
	7. Equipment testing criteria in procedures can be traced directly to their respective design and license requirements.

	___
	8. I am consistently able to identify design and licensing requirements needed to substantiate the conclusions in 10CFR50.59 screening evaluations. 

	___
	9. We experience few significant problems with modification installation or testing.

	___
	10. The rigor of a temporary modification technical review is equivalent to that for a permanent modification.


	Disagree
	
	Neutral
	
	Fully
Agree
	Don’t
Know

	1
	2
	3
	4
	5
	0


	___
	11. The quality (rigor and ability to support independent review) of key engineering products needs considerable improvement.  

	___
	12. The combination of station procedures, training, and conversations with supervisors has given me a clear understanding of what degree of rigor is acceptable for engineering products I produce.

	___
	13. I can readily identify any design inputs I must consider in evaluations I am responsible for.

	___
	14. The quality of design requirement research is more dependent on personal knowledge and experience as opposed to station processes and infrastructure.

	___
	15. There is a consistent understanding of the term “design margin” within the engineering organization.

	___
	16. There is a clear understanding of the term “operating margin” within the engineering organization. 

	___
	17. Our engineering product quality standards adequately describe the expectations for explicitly describing design and operating margins (and relevant assumptions).

	___
	18. Engineering evaluations and analyses explicitly describe the relevant design and operating margins and factors that can have most effect on the margins.

	___
	19. Engineering evaluations explicitly address the aggregate effect of existing plant conditions on operating margins.


Comments:

Participation in Configuration Management Activities

The following information will be used to survey the extent to which the respondent participates in key configuration management activities.  Please rate each of the questions below, except number 10, on the following scale.

	0
	1-5
	5-10
	>10
	Doesn’t
Apply

	1
	2
	3
	4
	0


	___
	1. I typically process the following number of changes to configuration documents (procedures, drawings, calculations, etc.) each month as a result of plant or industry operating experience.  

	
	

	___
	2. I typically process the following number of changes to configuration documents (procedures, drawings, calculations, etc.) each month as a result of changes in licensing requirements.  

	
	

	___
	3. I typically process the following number of changes to configuration documents (procedures, drawings, calculations, etc.) each month as a result of changes in design requirements.

	
	

	___
	4. I typically process the following number of changes to configuration documents (procedures, drawings, calculations, etc.) each month as a result of FSAR or design and license basis discrepancies.

	
	

	___
	5. I have submitted the following number of training requests within the last year to improve knowledge or performance of configuration management processes.

	
	

	___
	6. During my duties within the last year, I have identified the following number of discrepancies between configuration documents and the as-found condition of the plant.

	
	

	___
	7. I have participated in the ______ activities (such as inspections and walkdowns) to confirm the as-built conditions of the plant.

	
	

	___
	8. Over the last year, I have been involved with processing approximately _______ procedure changes to correct errors in design requirements.

	
	

	___
	9. Over the last six months, I have been involved in at least _____ instances where station leadership intervened to ensure issue resolution teams had sufficient time and/or direction to thoroughly evaluate emergent conditions.


Use the following scale to rate question 10.

	< 2 Hours
	
	4 to 8 Hours
	
	>2 Days
	Don’t
Know

	1
	2
	3
	4
	5
	0


	
	

	___
	10. When I must research a regulatory commitment, it usually takes me ______ to find the information I need.


Comments:

Organizational Information

The following information will be used to facilitate analysis of the data obtained from the questionnaire. 

Please identify the major role of your organization:

	_____Operations
	_____I&C Maintenance

	_____System Engineering
	_____Mechanical Maintenance

	_____Design Engineering
	_____Electrical Maintenance

	_____Engineering Programs
	_____Work Planning

	_____Work Scheduling
	_____Other


Please identify you position in your respective organization:

_____Individual contributor

_____Supervisor

_____Department manager

_____Senior Manager

_____Other

One of the six key Operational Excellence Outcomes that the station is striving to achieve is “Well-Managed and Understood Design and Operational Margins”.  A station achieving this excellence goal will be far less likely to experience the unplanned shutdowns or extensive corrective actions needed when the plant’s ability to operate within design and license assumptions and requirements is questioned.  The ability to achieve this outcome is predicated upon strong plant configuration control.  The definition of configuration control in the INPO document AP-929, Configuration Control Process Description is:

“Configuration control is the management of plant operational configuration, design configuration, and design bases to ensure that owner and regulatory requirements are satisfied at all times and to ensure consistency among the design bases, the design requirements, and the physical plant”.

The current opinions of the plant staff are very helpful for perspective on the implementation of plant configuration controls.

Please take a few moments to complete this survey.  Any information you provide will be completely confidential.

General Configuration Management Questions

Rate the following statement on a scale of 1 to 5.  If have no opinion or the statement does not apply, please use the “0” to rate the statement.  Provide any amplifying or clarifying comments in the space at the end of the respective questionnaire sections.

	Disagree
	
	Neutral
	
	Fully
Agree
	Don’t
Know

	1
	2
	3
	4
	5
	0


	___
	1. Plant procedures clearly describe the roles and responsibilities for maintaining the plant design configuration.

	___
	2. Plant procedures clearly describe the roles and responsibilities for maintaining the plant operating configuration.  

	___
	3. I fully understand the difference between a plant design change and a plant configuration change.

	___
	4. When reviewing or changing station procedures, I can easily trace the procedure requirements to their underlying design requirements.  

	___
	5. When reviewing or changing station procedures, I can easily trace the procedure requirements to their underlying accident or transient analysis assumptions.

	___
	6. When reviewing or changing station procedures I can easily trace the procedure requirement to the underlying Technical Specification requirements.  

	___
	7. I clearly understand what constitutes a modification to the station design.

	___
	8. The training I have received has enabled me to understand how I can personally affect the station design during my work activities and what my responsibilities are for design control.  

	___
	9. When I received training about plant design changes, the information is sufficient to enable me to understand how the change will affect my responsibilities.

	___
	10. I have high confidence that the physical plant configuration is consistent with the station’s design and license basis.  

	___
	11. Our site enjoys a favorable regulatory reputation with respect to the integrity of our design and operating configuration.

	___
	12. Our regulatory commitment action tracking indicates that we are current in incorporating commitments into station procedures.

	___
	13. I am confident that we continue to meet our regulatory commitments.

	___
	14. When contractors perform work that can affect the station design, they are held to the same level of configuration controls as the station staff.


	Disagree
	
	Neutral
	
	Fully
Agree
	Don’t
Know

	1
	2
	3
	4
	5
	0


	___
	15. Our leadership team, through personal example, constantly and consistently reinforces the importance of thoroughly understanding potential design problems.  

	___
	16. I can remember specific instances when station leaders personally took action to ensure questions related to plant design or operating configuration were thoroughly evaluated and restricted operations commensurate with the potential impact on plant operation.  Please list examples in the comments section below.

	___
	17. The projects underway at the station are addressing the system or component problems that cause us to repeatedly take action to correct or evaluate conditions that do not meet design or Technical Specification requirements.  If you disagree, please list exceptions in the comments sections below.

	___
	18. The station implements lessons learned from internal and industry operating experience related to design or configuration control problems in time to prevent similar problems from occurring.

	___
	19. The station drawings I need to perform my job are up to date.

	___
	20. Station design calculations are up to date and cross-referenced.

	___
	21. I can easily identify relevant calculations assumptions when I am performing an evaluation of plant conditions.


Comments:

	Disagree
	
	Neutral
	
	Fully
Agree
	Don’t
Know

	1
	2
	3
	4
	5
	0


Maintenance-Related Questions

	___
	1. My job duties include responsibilities for review of station modifications and/or temporary modifications.

	___
	2. The station design authority is defined in station procedures and I can clearly relate my specific duties and authority to these requirements.

	___
	3. The interfaces among engineering organizations support efficient, consistent evaluation and control of design configuration.

	___
	4. Organizational interfaces and responsibilities are sufficiently established to provide high confidence that design requirements and assumptions are properly translated into procedures.

	___
	5. Given the experience level of our station staff, our design information infrastructure will support efficient identification and retrieval of information needed to evaluate emergent issues.

	___
	6. Station procurement specifications are consistent with component and material design requirements. 

	___
	7. Equipment testing criteria in procedures can be traced directly to their respective design and license requirements.

	___
	8. I am consistently able to identify design and licensing requirements needed to substantiate the conclusions in 10CFR50.59 screening evaluations. 

	___
	9. We experience few significant problems with modification installation or testing.

	___
	10. The rigor of a temporary modification technical review is equivalent to that for a permanent modification.

	___
	11. The quality (rigor and ability to review independently) of engineering products you work with needs considerable improvement.  

	___
	12. Parts equivalency evaluations clearly describe the critical design requirements and why the new part meets those requirements.

	___
	13. I clearly understand the limitations of what work I may do under a work instruction versus a procedure that requires engineering review (equivalency review, temp mod, etc.)

	___
	14. The combination of administrative procedures, training, and experience enables me to unerringly determine when engineering assistance is needed for procedure changes.

	___
	15. There is a consistent understanding of the term “design margin” within the maintenance / planning organization.

	___
	16. There is a clear understanding of the term “operating margin” within the maintenance / planning organization. 

	___
	17. Modifications to station systems or components seldom solve the original performance problem.


	___
	18. When I am working in the plant I never find that plant equipment or structures are different from drawings or other documents that specify technical requirements (i.e. Preventive maintenance tasks, setpoints, fastner sizes, type of materials)


	___
	19. Engineering evaluations explicitly address the aggregate effect of existing plant conditions on operating margins.


Comments:

Participation in Configuration Management Activities

The following information will be used to survey the extent to which the respondent participates in key configuration management activities.  Please rate each of the questions below, except number 10, on the following scale.

	0
	1-5
	5-10
	>10
	Doesn’t
Apply

	1
	2
	3
	4
	0


	___
	1. I typically process the following number of changes to configuration documents (procedures, drawings, calculations, etc.) each month as a result of plant or industry operating experience.  

	
	

	___
	2. I typically process the following number of changes to configuration documents (procedures, drawings, calculations, etc.) each month as a result of changes in licensing requirements.  

	
	

	___
	3. I typically process the following number of changes to configuration documents (procedures, drawings, calculations, etc.) each month as a result of changes in design requirements.

	
	

	___
	4. I typically process the following number of changes to configuration documents (procedures, drawings, calculations, etc.) each month as a result of FSAR or design and license basis discrepancies.

	
	

	___
	5. I have submitted the following number of training requests within the last year to improve knowledge or performance of configuration management processes.

	
	

	___
	6. During my duties within the last year, I have identified the following number of discrepancies between configuration documents and the as-found condition of the plant.

	
	

	___
	7. I have participated in the ______ activities (such as inspections and walkdowns) to confirm the as-built conditions of the plant.

	
	

	___
	8. Over the last year, I have been involved with processing approximately _______ procedure changes to correct errors in design requirements.

	
	

	___
	9. Over the last six months, I have been involved in at least _____ instances where station leadership intervened to ensure issue resolution teams had sufficient time and/or direction to thoroughly evaluate emergent conditions.


Use the following scale to rate question 10.

	<2Hours
	
	4 to 8 Hours
	
	>2 Days
	Don’t
Know

	1
	2
	3
	4
	5
	0


	
	

	___
	10. When I must research a regulatory commitment, it usually takes me ______ to find the information I need.


Comments:

Organizational Information

The following information will be used to facilitate analysis of the data obtained from the questionnaire. 

Please identify the major role of your organization:

	_____Operations
	_____I&C Maintenance

	_____System Engineering
	_____Mechanical Maintenance

	_____Design Engineering
	_____Electrical Maintenance

	_____Engineering Programs
	_____Work Planning

	_____Work Scheduling
	_____Other


Please identify you position in your respective organization:

_____Individual contributor

_____Supervisor

_____Department manager

_____Senior Manager

_____Other

One of the six key Operational Excellence Outcomes that the station is striving to achieve is “Well-Managed and Understood Design and Operational Margins”.  A station achieving this excellence goal will be far less likely to experience the unplanned shutdowns or extensive corrective actions needed when the plant’s ability to operate within design and license assumptions and requirements is questioned.  The ability to achieve this outcome is predicated upon strong plant configuration control.  The definition of configuration control in the INPO document AP-929, Configuration Control Process Description is:

“Configuration control is the management of plant operational configuration, design configuration, and design bases to ensure that owner and regulatory requirements are satisfied at all times and to ensure consistency among the design bases, the design requirements, and the physical plant”.

The current opinions of the plant staff are very helpful for perspective on the implementation of plant configuration controls.

Please take a few moments to complete this survey.  Any information you provide will be completely confidential.

General Configuration Management Questions

Rate the following statement on a scale of 1 to 5.  If have no opinion or the statement does not apply, please use the “0” to rate the statement.  Provide any amplifying or clarifying comments in the space at the end of the respective questionnaire sections.

	Disagree
	
	Neutral
	
	Fully
Agree
	Don’t
Know

	1
	2
	3
	4
	5
	0


	___
	1. Plant procedures clearly describe the roles and responsibilities for maintaining the plant design configuration.

	___
	2. Plant procedures clearly describe the roles and responsibilities for maintaining the plant operating configuration.  

	___
	3. I fully understand the difference between a plant design change and a plant configuration change.

	___
	4. When reviewing or changing station procedures, I can easily trace the procedure requirements to their underlying design requirements.  

	___
	5. When reviewing or changing station procedures, I can easily trace the procedure requirements to their underlying accident or transient analysis assumptions.

	___
	6. When reviewing or changing station procedures I can easily trace the procedure requirement to the underlying Technical Specification requirements.  

	___
	7. I clearly understand what constitutes a modification to the station design.

	___
	8. The training I have received has enabled me to understand how I can personally affect the station design during my work activities and what my responsibilities are for design control.  

	___
	9. When I received training about plant design changes, the information is sufficient to enable me to understand how the change will affect my responsibilities.

	___
	10. I have high confidence that the physical plant configuration is consistent with the station’s design and license basis.  

	___
	11. Our site enjoys a favorable regulatory reputation with respect to the integrity of our design and operating configuration.

	___
	12. Our regulatory commitment action tracking indicates that we are current in incorporating commitments into station procedures.

	___
	13. I am confident that we continue to meet our regulatory commitments.


	Disagree
	
	Neutral
	
	Fully
Agree
	Don’t
Know

	1
	2
	3
	4
	5
	0


	___
	14. When contractors perform work that can affect the station design, they are held to the same level of configuration controls as the station staff.

	___
	15. Our leadership team, through personal example, constantly and consistently reinforces the importance of thoroughly understanding potential design problems.  

	___
	16. I can remember specific instances when station leaders personally took action to ensure questions related to plant design or operating configuration were thoroughly evaluated and restricted operations commensurate with the potential impact on plant operation.  Please list examples in the comments section below.

	___
	17. The projects underway at the station are addressing the system or component problems that cause us to repeatedly take action to correct or evaluate conditions that do not meet design or Technical Specification requirements.  If you disagree, please list exceptions in the comments sections below.

	___
	18. The station implements lessons learned from internal and industry operating experience related to design or configuration control problems in time to prevent similar problems from occurring.

	___
	19. The station drawings I need to perform my job are up to date.

	___
	20. Station design calculations are up to date and cross-referenced.

	___
	21. I can easily identify relevant calculations assumptions when I am performing an evaluation of plant conditions.


Comments:

Operations-Related Questions

	___
	1. My job duties include responsibilities for review of station modifications and/or temporary modifications.

	___
	2. The station design authority is defined in station procedures and I can clearly relate my specific duties and authority to these requirements.

	___
	3. The interfaces among engineering organizations support efficient, consistent evaluation and control of design configuration.

	___
	4. Organizational interfaces and responsibilities are sufficiently established to provide high confidence that design requirements and assumptions are properly translated into procedures controlling operational configuration.

	___
	5. Given the experience level of our station staff, our design information infrastructure will support efficient identification and retrieval of information needed to evaluate emergent issues.

	___
	6. Operating procedures basis documents relate system operating parameters to design limitations and assumptions. 

	___
	7. Equipment testing criteria in procedures can be traced directly to their respective design and license requirements.

	___
	8. I am consistently able to identify design and licensing requirements needed to substantiate the conclusions in 10CFR50.59 screening evaluations. 

	___
	9. We experience few significant problems with modification installation or testing.

	___
	10. The rigor of a temporary modification technical review is equivalent to that for a permanent modification.

	___
	11. The quality (rigor and ability to support independent review) of key engineering products needs considerable improvement.  

	___
	12. The combination of administrative procedures, training and experience enables me to unerringly determine when engineering assistance is needed to identify and address operating assumptions not specifically identified in operating procedures.

	___
	13. Admin controls and risk assessments supporting complex or infrequently performed evolutions specifically address relevant transient and accident analysis assumptions.

	___
	14. The quality of design requirement research is more dependent on personal knowledge and experience as opposed to station processes and infrastructure.

	___
	15. My routine surveillance activities enable me to have high confidence that passive structures and components are in their proper configuration.

	___
	16. There is a clear understanding of the term “operating margin” within the operations organization. 

	___
	17. Evaluations of degraded system or component conditions assume “design” conditions rather than explicitly address the potential for decreased margin due to factors such as aging, wear, fouling.


	___
	18. Engineering evaluations and analyses explicitly describe the relevant design and operating margins and factors that can have most effect on the margins.


	___
	19. Engineering evaluations explicitly address the aggregate effect of existing plant conditions on operating margins.


Comments:

Participation in Configuration Management Activities

The following information will be used to survey the extent to which the respondent participates in key configuration management activities.  Please rate each of the questions below, except number 10, on the following scale.

	0
	1-5
	5-10
	>10
	Doesn’t
Apply

	1
	2
	3
	4
	0


	___
	1. I typically process the following number of changes to configuration documents (procedures, drawings, calculations, etc.) each month as a result of plant or industry operating experience.  

	
	

	___
	2. I typically process the following number of changes to configuration documents (procedures, drawings, calculations, etc.) each month as a result of changes in licensing requirements.  

	
	

	___
	3. I typically process the following number of changes to configuration documents (procedures, drawings, calculations, etc.) each month as a result of changes in design requirements.

	
	

	___
	4. I typically process the following number of changes to configuration documents (procedures, drawings, calculations, etc.) each month as a result of FSAR or design and license basis discrepancies.

	
	

	___
	5. I have submitted the following number of training requests within the last year to improve knowledge or performance of configuration management processes.

	
	

	___
	6. During my duties within the last year, I have identified the following number of discrepancies between configuration documents and the as-found condition of the plant.

	
	

	___
	7. I have participated in the ______ activities (such as inspections and walkdowns) to confirm the as-built conditions of the plant.

	
	

	___
	8. Over the last year, I have been involved with processing approximately _______ procedure changes to correct errors in design requirements.

	
	

	___
	9. Over the last six months, I have been involved in at least _____ instances where station leadership intervened to ensure issue resolution teams had sufficient time and/or direction to thoroughly evaluate emergent conditions.


Use the following scale to rate question 10.

	< 2 Hours
	
	4 to 8 Hours
	
	> 2 Days
	Don’t
Know

	1
	2
	3
	4
	5
	0


	
	

	___
	10. When I must research a regulatory commitment, it usually takes me ______ to find the information I need.


Comments:

Organizational Information

The following information will be used to facilitate analysis of the data obtained from the questionnaire. 

Please identify the major role of your organization:

	_____Operations
	_____I&C Maintenance

	_____System Engineering
	_____Mechanical Maintenance

	_____Design Engineering
	_____Electrical Maintenance

	_____Engineering Programs
	_____Work Planning

	_____Work Scheduling
	_____Other


Please identify you position in your respective organization:

_____Individual contributor

_____Supervisor

_____Department manager

_____Senior Manager

_____Other

