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Configuration Management Pre-Evaluation Information Request


1. Self-assessments and Quality Assurance reports addressing design quality, design control, configuration management, or engineering program performance for the previous two years.  

2. Root cause evaluations and adverse trends relative to deficiencies in design quality, design control, and in maintaining design bases or license requirements.

3. Listing of and associated reports for planned or on going projects to confirm as-built plant configuration.

4. A listing of modifications to the top ten risk-significant systems.  The listing should include a descriptive title and an abstract that describes modification scope, if available.

5. Summary Reports associated with completed, planned, or on-going activities to uprate the output of the plant.  List modifications needed to accomplish the uprate.

6. A listing of and associated reports for planned, on-going, or recently completed business plan activities or projects to improve engineering infrastructure or the quality / availability of design and license basis information.

7. Copies of the procedural guidance related to screening and conduct of  “Infrequently Performed or Complex” evolution.  A listing of “Infrequently Performed or Complex” evolutions conducted at the station during the last two years.  

8. A listing of the ten systems considered to have the lowest design margins and brief description of any related projects that are planned, on going, or completed within the last two years.

9. A summary of key changes to reactor core design for the past five refueling cycles.

10. Copy of the plant’s response to the 1996 10CFR50.54f letter, and any outstanding action items related to station’s response and review effort.

11. Summary Reports for SSFI’s or vertical reviews of top 10 risk significant systems.

12. Procedures that describe the organizational roles and responsibilities for the design and configuration control processes used for controlling or changing design requirements, including translation of these requirements into operating procedures.  Include a matrix, if available, for the following functions:  changing plant drawings, temporary modifications, implement major modifications, implement minor modifications, implement equipment equivalency evaluations.


13. Copy of the software configuration control procedures.

14. Listing of the current control room deficiencies, particularly those requiring operator compensatory actions.

15. A description of plant system and equipment performance monitoring and trending program in use (other than those required by technical specifications) and three recent examples of monthly trend reports; guidance for maintaining system and component files.

16. Design change status and milestone reports on engineering projects.

17. Graphs of core monitoring parameters for current operating cycle, showing actual versus predicted values and margins.

18. Fuel integrity and reactivity management information including fuel defect history for the last three operating cycles(this may be in the form of a graph, chart, or tables (and a summary of contributing causes if applicable). 

19. The following modification-related information: 

i. listing of open modifications with scheduled installation date and brief description

ii. listing of modifications installed in the past year with brief description

iii. listing of field changes required for modification installed during the past year 

with cause codes

iv. listing of temporary modifications

v. listing of modifications deferred from previous outage

vi. listing of modifications designed but not installed

20. List of all design bases documents for systems and their owners(Include the date of the last revision. 

21. Copy of two of the following design bases documents:  emergency diesel generator, safety injection system (PWR), reactor vessel instrumentation (BWR), essential cooling water, essential service water, auxiliary feedwater(Indicate whether all referenced documents are available at the station (just a yes or no overall). 

22. Station procedural guidance for preparing 50-59 evaluations, and copies of 50.59 safety evaluations performed for the last four modifications installed, four procedure changes, and four temporary modifications that are most risk significant.

23. List of responsibilities, position descriptions, and organization charts for all station engineering personnel(This should include system engineers, reactor engineers, surveillance testing engineers, and maintenance engineers.  Include a functional description of the responsibilities of each on-site engineering organization including equipment and system responsibilities, monitoring responsibilities, and responsibilities for plant modifications.  Include any separate guidance to engineers in the form of a handbook or other documents.  Also include interface agreements with other station departments, and a list of system engineer names and system assignments. 

24. List of responsibilities, position descriptions, and organization charts for the design engineering organization(Include description of interface responsibilities with the plant engineering organizations and any other on-site activities completed by this group. 

25. List of open engineering work items (include date item was initiated and title or subject of the item); the documents or a description covering screening, prioritization, assignment, and tracking to completion of engineering work

26. Plant system health reports (electronic copies preferred) 

27. All engineering and corrective action program performance indicators including results of observation programs

28. Listing of events related to reactivity monitoring or control and fuels for past year

29. Copies of all open "operable but degraded" operability determinations and copies of the three most significant operability reviews or engineering evaluations performed in the last two years.

30. "Top-10" (or similar) equipment problem list and associated action plans

31. Copy of forced outage and downpower history reports, dating back to the last plant evaluation, annotated with the reasons for the forced outage or downpower; copies of associated scram reports and equipment-related plant incident reports associated with forced outages and downpowers

32. List of equipment problems that have complicated or delayed startup or shutdown since the last plant evaluation, including a short description of the problems or any associated plant incident reports

33. Copies of four recent temporary modification packages including any associated training material developed and conducted.

34. Copies of four equivalency evaluations for safety related components

35. Listing of unplanned LCO’s in the last two years

36. Plant Oversight Review Committee meeting minutes and Design Review Board meeting results for the last two years.  

37. Description of any PSA upgrade projects ongoing or completed in the last two years

38. Predictive maintenance program description, schedule, and procedures that describe individual activities (thermography, vibration monitoring, lube oil analysis, etc.), a list of equipment under increased frequency testing, and any associated program performance indicators.

39. The following probabilistic safety assessment (PSA)-related information:

a. current core damage frequency (CDF) and large early release frequency (LERF)

b. date of last major PSA model update

c.
list of top-10 accident sequences

d.
list of top-10 risk-significant systems

e.
list of top-10 risk-significant operator actions

f. corporate or plant policy statement regarding PSA use, if any

40. Explanation or examples of engineering work management tools, including process description if available—These tools may include design and system engineering.

41. Listing of training and qualification requirements that pertain to knowledge of design and license basis, the design process, configuration management, operability evaluations, and 50.59 evaluations.  Specify the terminal objectives, applicable population, and current completion status.  Provide a list of ESP training subjects for the last two years

42. List of categories of plant configuration documents (e.g., critical, noncritical), and required update times for each category

43. List of actions, due dates, and any summary for the last two outage modification-related lessons learned

44. Copy of any checklists or guidelines used to validate the design bases documents when they were created

45. Any documents for modification program roles and responsibilities

46. Copy of the procedure that controls design-related activities by vendors

47. Copy of any design checklists used during the preparation of modifications

48. Copy of set point control process and basis for set points relating to five safety systems

49. Listing of any outstanding deficiencies on safety related equipment older than 60 days (whatever MA Rule states).

50. Copy of procedures used to identify functional testing requirement applicable to design changes

51. Duplicate

52. Copy of procedures that describe how to determine design inputs for plant modifications

53. Copy of station document that specifies expectations for incorporation of changes into design basis documents including calculations and drawings

54. Documents describing station’s position with respect to Standard Technical Specifications (STSs).  Copies of the last five tech spec changes and corresponding sections of STSs.

55. Copy of station’s response and actions taken to address NRC General Letter 96-01, “Testing of Safety-Related Logic Circuits.”

56. Copy of station’s program to address NRC GL 89-13, “Service Water Problems Affecting Safety-Related Equipment.”

57. Copy of station assessment of largest contributors to station risk and plans/evaluations that support actions to reduce risk or that support not taking action.

58. Copy of most recent inspection results association with passive SR equipment such as SW pipe, RWST, and containment structure.

Second Set of Data


1. Selected corrective action program problem complete resolution

2. Selected plant modification packages

3. Selected calculations

4. Selected system design basis documents


